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Introduction

Thailand government’s policy to initiate the special economic development zone, in order to
promote business and investment within the country by using the benefit from transportation connectivity,
free trade arrangement under ASEAN’s set of rule and expand development to the area that have potential,
especially, the border areas that are connected to the neighbor country. This is included the initiation of
industrial area or trade zone to improve the area investment rate which purposely reduce the migrate rate
of the local resident to Bangkok and perimeter, resolve the neighboring labor entering Thailand’s labor
market. Also the government’s policy is meant to promote the country role and opportunity in ASEAN’s
community. Especially, to promote economic connectivity, business and investment in ASEAN and
cooperation with neighbor country. The purposes is to develop Thailand’s private sector potential to
compete in ASEAN’s economic, to connect the logistic system within the Region, to promote the value of
market chain integration from the manufacturer to trader and consumer and also expand the business
opportunity, reduce the threat of rules and increase the Thailand’s private sector business convenience
rate in ASEAN’s market such as reduce the step of getting the license in goods exportation to the ASEAN
Region from the department of international trade promotion, increase the convenience rate of Thailand’s
trademark registration in ASEAN from Department of Intellectual Property et cetera.

Nakhon Phanom Province is one of the Province that received support from Thailand’s government
to be “Nakhon Phanom Special Economic Development Zone” that have landscape connected with
neighbor countries and contain the Thai-Laos friendship bridge 3 (Nakhon Phanom - Kam Muan). The
bridge has the closest connectivity to the Indochina Sub-Region which cause the growth rate of border
trading increasing sharply every year. In 2554, the value of trading is approximately 7,032 million baths. In
2555, the value is about 11,500 million baths, In 2556, the value of the border trading growth double to
approximately 50,000 million baths and in 2557 the value have reached 80,000 million baths. Nakhon
Phanom Province have lots of potential to be a special economic development zone which can develop
into a sustainable growth in the future. On 24™ April 2558, the special economic development zone
policy’s board of directors had announced 2 Districts and 13 Sub-Districts of Nakhon Phanom Province to

be a special economic development zone.

5| Page
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Therefore, Nakhon Phanom Province must create a Nakhon Phanom Special Economic
Development Zone Road Map or Master Plan to be a development guideline. And also included the
information technology system plan and development such as Nakhon Phanom Special Economic
Development Zone Management Application and Website development plan and for the public relation
process of Nakhon Phanom Special Economic Development Zone to local and foreign investors and

welcome them to invest money in Nakhon Phanom Special Economic Development Zone

6 | Page
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Chapter 1

Origin and Significance

1.1. Project Origin

In 2558, this will be the first step of Thailand and 9 countries in south-east Asia to become ASEAN
Economic Community (AEC). AEC is consisting of 10 countries which are Kingdom of Thailand, Lao
People's Democratic Republic, Kinegdom of Cambodia, Socialist Republic of Vietnam, Republic of the
Union of Myanmar, Republic of Malaysia, Republic of Singapore, Negara Brunei Darussalam, Republic of
the Philippines, the Republic of United States Indonesia. The objective of the community is to be the
same market and a base manufacture under the goods transportation and free production zone
arrangement, in order to manage the economic resources more effectively. The significance threat of the
ASEAN community that needs to resolve together are the reduction of development level and upgrade
the readiness in business and investment, reform the regulation, utilities structure and service
development, investment’s standard development and the business convenience rate improvement,
human resource potential development, strong Region’s manufacture network creation and
development

One of the most significance strategic that promotes the business and investment to support AEC
community is the special economic development zone that is covered every economic perspectives.
According the World’s Bank information, the special economic development zone in every country of
south-east and south Asia proceed by the government or in relation with center government or local
government, most of them are the special economic development zone for product’s processing for
exportation. The productivity is an industrial type that required low skill labor such as textile and clothing.
The countries that succeed in promoting high skill type industrial or required high skill labor productivity
are Malaysia and Taiwan thus they can attract many investors to invest in the high skill type industrial
such as electric appliance and electronic equipment, automobile and parts and chemical and also
expand goods from the production. A part of the motivation is from the initiation of the special economic

development zone from the initiation of ASEAN economic community. Also the agreement of

cooperation from the other Region scale such as Greater Mekong Sub-Region (GMS) agreement, ACMECS

8 | Page
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economic cooperation strategy and Indonesia, Malaysia and Thailand economic development strategy
that is an investment cooperation. According to ADB, there will be 60 special economic development
zones in 2558. 54 of them will be in Laos and Cambodia and there is also Singapore-Malaysia Economic
Corridors that located in south of Johor Bahru Province that started operating from 2558 which purposely
to promote investment in 6 of service sectors which are consisting of innovation, education, finance and
health consultation, logistic and travel (Wimol Pan Kong, 2557).

Nakhon Phanom Province is one of the Province that has been promoted by Thailand government
to be Nakhon Phanom Special Economic Development Zone. The Province has border areas which
connected with neighbor countries and also Thai-Laos friendship bridge (Nakhon Phanom-Kam Muan)
that connected to Indochina Sub-Region result the border trading value growing sharply every year. In
2554, the value of trading is approximately 7,032 million baths. In 2555, the value is about 11,500 million
baths, In 2556, the value of the border trading growth double to approximately 50,000 million baths and
in 2557 the value have reached 80,000 million baths. Nakhon Phanom Province have lots of potential to
be a special economic development zone which can develop into a sustainable growth in the future.

Nakhon Phanom Province must create a Nakhon Phanom Special Economic Development Zone
Strategy to be a development guideline. and also promote and support investment in Nakhon Phanom
Special Economic Development Zone to attract local and foreign investors and welcome them to invest

money in Nakhon Phanom Special Economic Development Zone

1.2. Objectives

1.2.1. To define Nakhon Phanom Special Economic Development Zone’s development strategy
1.2.2. To define the allocation of Nakhon Phanom Special Economic Development Zone’s area

1.2.3. To define Nakhon Phanom Special Economic Development Zone’s development direction.
1.3. Research Scope

To research and define the development strategy for Nakhon Phanom Special Economic

Development Zone in 2™ phase.
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Chapter 2

Direction of Nakhon Phanom Special Economic Development Zone

2.1. Nakhon Phanom Special Economic Development Zone’s Vision

“Livable Province, Economic gateway, Organic Agriculture and Limitless Economic”

2.2. Nakhon Phanom Special Economic Development Zone’s Positioning

According to the vision of the Province, we can positioning Nakhon Phanom Province as follow
1° Positioning

We will be the World’s Organic Food Kitchen.
2" Positioning

We will be the “New Center of Business and Investment” of “3,400 million customers” in the
Region.
3" Positioning

We will be one of the top livable tourist attraction Province that “Tourist from all over the

world” want to visit mostly.

1%t Positioning : We will be the World’s Organic Food Kitchen

Nakhon Phanom Province must initiated “Organic Agriculture Research and Development
Center” that will especially focusing on the production process of the precision agriculture’s
methodology according to the King Bhumibol Adulyadej’s royal thought which started from research
and development, production to food processing and herbal medicine production process, in order,
the readiness preparation of the raise of AEC 2015’s free-trade zone curtain. Nakhon Phanom Province
is aiming to encourage the research that will improve the agriculture’s productivity by using adaptive
technologies such as the Smart Farming technology and Precision Agriculture into the organic
agriculture production process under the concept of “Farm to Table” that is primarily concerns about
consumer’s safety. The scope of the concept can be define according to the direction of the 1 vision

as following.
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1) Purposely to interpret 1,531,804,730 of Nakhon Phanom’s direct customer (Kingdom of
Thailand’s population is estimated to be 70 million, Lao People's Democratic Republic’s population is
estimated to be 6,955,340, Socialist Republic of Vietnam’s population is estimated to be 90,849,390,
Republic of China’s population is estimated to be 1,364,000,000) to acknowledge “Made in Nakhon
Phanom” as “organic product’s trademark”.

2) Nakhon Phanom Province is aiming to produce “safety food”, “herbal medicine” and
“organic product” to “the world’s market”.

3) Nakhon Phanom Province must bring “business/manufacturer/industry” that are coming to
make an investment in the special economic development zone under control and must be verified

» 13

as “non-toxin”, “non-contamination” and “non-pollution” to retain the image of livable Province with
healthy environment.

4) Nakhon Phanom Province required a cooperation with “Kam-Muan District, Lao People's
Democratic Republic” in the development of “Organic Agriculture” to encourage “business/local

resident” of both countries for exportation business’s beneficial.

2" Positioning : Center of Business for 3,400 million people across the Region

Nakhon Phanom Province located on a business stronghold “EWEC east west economic corridor
and GMS Greater Mekong Sub-Region” and it is reachable from 3,400 million customers in the Region
with R12 transportation road that is a closest transportation route between 3 countries. Nakhorn
Phanom Province is also a center of transportation that supports various platform from “car”, “train”,
“ship” and “airplane”. Nakhon Phanom is also the hub of aviation industry in the Thailand that can
define the scope of concept according to the 2™ vision as follow.

1) Nakhon Phanom Province located on the economic route that connected between
horizontal of “East West Economic Corridor (EWEC)” and vertical of “Greater Mekong Sub-Region
(GMS)” which considerable as an important intersection to the world’s economic. On both of economic
routes are estimated to be 3,400 million residents or more than half of the world’s population from
“India”, “Bangladesh”, “Myanmar”, “Thai”, “Lacs”. “Cambodia”, “Vietham” and “China”, therefore,

Nakhon Phanom Province must give support to the transportation system that will improve the

13| Page
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quickness, convenience and safety of product’s transportation on “ground”, “water” and “air” to
support the Region logistic business.
2) Nakhon Phanom Province must encourage the initiation of warehouse and product’s

distribution center in the Region to conform to the Province’s transportation route development plan.

3" Positioning : the most livable and tourist attraction Province in the world.

Nakhon Phanom Province has been chosen as the most livable Province in Thailand (Office
Statistics Thailand, Department of Mental Health, Institute for Population and Social Research Nakhon
Phanom Province has been ranking as the most happiness Province in Thailand, 2555) for its heritage
in religion, historical, and cultural in 3 countries. Nakhon Phanom has Phanom Buddha’s Relic which
the age of over 2500 years and also is a beautiful nature travel spot. The Province is also located on
the side of Mekong River that allows the tourists to see the dramatic scenery of the mountains in Laos
that fully equipped with 24 hours fresh air. Nakhon Phanom is also the center of the tasty, safety and
clean food from 3 countries which provide to the tourists under the concept of “best city for living,
economic gateway, organic agriculture and limitless economic” by defining the concept scope of the
3" vision as follow:

1) Nakhon Phanom Province located near Thai-Laos Friendship Bridge 3™ (Nakhon Phanom -
Kam Muan) that connected between “Nakhon Phanom Province and Kam-Muan District, Lao People's
Democratic Republic” and also “Thai-Laos friendship bridge 3" is connected to a new road called
R12. The road is located on the narrowest route of Lao People's Democratic Republic that has
approximately 140 kilometers long only which result travelling from “Nakhon Phanom Province,
Thailand” to “Vietnam” which made it the shortest route at the moment which encourage the slogan
of “Breakfast in Nakhon Phanom Province, Lunch in Laos and Dinner in Ha tinh, Vietnam”. Therefore,
Nakhon Phanom Province will initiate “3 countries travelling cooperation” that are Thailand, Laos and
Vietnam under the concept of “1 days 3 countries travel” by focusing on historical, religion, cultural,
environmental and organic agricultural.

2) Nakhon Phanom Province wants to change tourist perception about “Nakhon Phanom

Passage Province” to “Destination Province” which is a Province that people purposely come for.
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Chapter 3
Nakhon Phanom Special Economic Development Zone’s Research and

Survey

3.1. General Information

Nakhon Phanom Province located at north-east of Thailand it has inherited a long history of
serveral hundred years. Originally, the area was once Nakhon Sri-Kod-Dha-Boon Kingdom and early 12
centuries, it was an independent kingdom. Later on 16 centuries, the kingdom lost its power to Khmer
Empire. Around 18 centuries, Sri-kod-dha-boon is a city in Lan Xang Kingdom. Lord Sri Satya Naga Nhue
Lan Xang made the city at Pak Huay Hin Boon (Pak Huay Hin Boon confluence of the Mekong River’s
right side, opposite to Tha Uthen District, North Nakhon Phanom) named this new city as Sri-Kod-Dha-
Boon, and had succeed to many thrones. The city has been moved to Ruak Huay Sri Mang Forest of
Meng Kong River’s right side (Currently is an old city under Tha Khak city) to 2297 Buddhist era, Nakara
Nu Rak had dominated Sri Kod Dha Boon city, his opinion is that the city is not located on Pak Huay
anymore, therefore, he named it “Marukha city” thus it was built on Ruak Forest, Sri Kod Dha Boon

city was changed according to that.
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Figure 1 Nakhon Phanom Location on the World Map
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On 2330 Buddhist era, the city was moved to Mekong River’s right side at Pak Huay confluence
of the Mekong River (Currently, located between Ban Don Nang Hong Tha, Don Nang Hong District, Thad
Phanom Sub-District through Ban Thad Noi Sri Boon Rueng, Pra Klang Thung District, Thad Phanom Sub-
District). Since, Marukha city moved to Pak Huay Bang Huak for 20 years, water had destroyed a lot of
water bank thus the city was moved to Ban Nong Jan (4 kilometers distance from Nakhon Phanom city’s
central) and named “Nakhon Buri Rachathani”.

On 2337 Buddhist era, King Phra Phutthayotfa Chulalok’s please named the city as “Nakhon
Phanom City” which directly under Bangkok. Naming “Nakhon Phanom” is assumed that the city was a
part of the kingdom and has inherited a long importance of history, therefore, he used the word

“Nakhon” to preserve the origin name that is Nakhon Buri Racha Thani but “Phanom” is possibly because
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of the Phanom Buddha’s Relic located in the area or the land is connected to Mekong river’s left side

which is Tha Khak city that has confuse mountain structure through the border of Vietnam, thus the

word “Phanom” means “Mountain”.
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Figure 2 Nakhon Phanom Province

Nakhon Phanom Province has approximately 5,528.88 square kilometers or approximately

Faunsnuy Sillefiusyunn 5,528.88 ansailawns viseUsvana 3,474,437 13 Gadudevay 3 90
3,474,437 rai (3% of North East Region) which is a border Province that located at North East Region of

funnpezueenidesnile) [Wudmiavieuau megneniassiueendeaniovessemealng Nuniddnuee
Thailand, the area has a long follow the right side of Mekong River’s beach around 174 kilometers and
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located at longitude 104-105 degree east with the distance of 735 kilometers away from Bangkok. The
general geography of Nakhon Phanom Province is plains, there are also plateau and mountain with many
short rivers which are separate from Mekong River as a sub that nourish within the area. Most of the area
has connected to Mekong River, Nakhon Phanom is considered as a Province that has a lot of water

sources, on east side of the Province, Mekong River is a border between Thailand and Laos.

North
Connected to Seka District, Bueng Kan Province with a distance of 158 kilometers
South
Connected to Dong Luang District and Waan Yhai District, Mukdahan Province with a
distance of 104 kilometers
East
Connected to Kam Muan District and Bolikhamxai District, Lao People's Democratic
Republic with Mekong river as a border between countries.
West
Connected to Kusuman District and Akat Amnuai District, Sakon Nakhon Province.
Nakhon Phanom Province has 6 border crossing points in total that can cross to Laos, 2 of them are

permanent crossing point and 4 of them are temporary crossing point.

3.2. Nakhon Phanom Province’s geography
Nakhon Phanom Province is generally plains. The average land height is higher than the sea level

approximately 140 meters. Geography can be separated into 2 zone as follow

1. Northern Zone
The northern part has a more upland and forest covered character, also there are an area for
planting rice at the north end of the Province in Ban Pang District which has Phu Lanka mount crossed

over. There are also many important river crossed the area such as Song Karm River, Uoon River and also
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the Districts within this area are Ban Pang District, Sri Song Karm District, Tha Uthen District, Na Wha

District, Phone Sawan District and Nathom District.

2. Southern Zone

The southern part is connected to the east side of Mekong river, the part is mostly plains and on
the western part which located away from Mekong river is covered with forest, most of the land is light
brown stone. Some of the land are upland and plans. There is Kam river crossed the southern area of
the Province. In Naga District, there is a mount Phu Phan crossed as a border between Nakhon Phanom
provice and Mukdahan Province. The Districts within the area are Mueang Nakhon Phanom District, Renu

Nakhon District, That Phanom District, Pla Pak District, Na Kae District and Wang Yang District.

3.3. Nakhon Phanom Special Economic Development Zone
Special Economic Development Zone mean the area that has been zoning according to regulation
to encourage or support, included some special right for running specific business such as industrial,

financial or services or any other businesses that benefits country’s economic.

Special right for industrial, financial or any other businesses that benefits country’s economic that
received according to the current regulation such as investment encouragement according to an act of
legislation to encourage investment in 2520 Buddhist era. Industrial settlement according to an act of
legislation of Thailand’s industrial settlement on 2522 Buddhist era and Free Tax Zone according to an

act of tax legislation 2496 Buddhist era as follow essential benefits

According to 2™ conference’s outcome from special economic development zone policy board
of director on Monday 16 March 2558, the board of director has a 2™/2558 conference that prime
minister and head of National Council for Peace and Order (NCPO) (General Prayut Chan-o-cha) is the
chairperson of the conference. The conference of the special economic development zone policy board
of director has important committed to drive the special economic development zone to succeed and

ready for the private sector investment in 2558 Buddhist era, included start preparation special economic
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(1) 9RE@INNTINNITNYAT UTEU waziansiiieades development zone. The direction of the meeting agree with the specific businesses in special economic
(2) wsdingd development zone that will received high level right according to the announcement of investment
3) Qmammmﬁwa Lﬂ%‘laqﬁaﬁfiu wauA3e M encouragement board of director 4"/2557 in total of 13 business group as follow.
(4) Qmammamﬁmm%@ﬁau (1) Agriculture, Fishing and related business
(5) gAAMNTINBTYE LazLA0IUTE (2) Ceramic
6) mwﬁmmémﬁauwmé (3) Textile, Clothing and Leather craft industrial
(7) gAEMNITUEIUEUA A309dng wazdudu (4) Furniture producing industrial
(8) qmamﬂ’iium‘%"aﬂ%}mﬁ’] wazdiannsetind (5) Jewelry and Accessories industrial
(9) MIKARNAIERN (6) Medical equipment industrial
(10) N1SWERNEN (7) Automobile, Machine and parts industrial
(11) Aansladamnd (8) Electric appliance and Electronic industrial
(12) Ay VSOLUARRAIMINTTY (9) Plastic production
(13) Ramsiiteatiuayunsviedien (10) Medicine production
el @ny. LEueANENIIUN TALESUNITANUNNTAN LﬁuﬂjaumiﬁmumﬁuﬁLﬁumﬁwmmswgﬁﬁ]ﬁmw (11) Logistic business
seoedt 2 1u 5 ST Téun vuesme Feasne uaswul us15a wazmgauys T1u 54 dua Tu 13 Sune fail (12) Industrial settlement or zone
" yuesay 13 fva tu 2 91109 Ae o.llev/e.aselas (13) Travel business that support country’s travelling
" Fga518 21 fua U 3 9100 AD 8.WNEY/D.LTULEL/0.1389984 Investment encouragement’s board of director decide the special economic development zone’s

B 459377a 5 6ua lu 5 81une fe o.alu In-an/e.eannlu/e.nde/e . 899/0 e eusisna zoning initiation in phase 2" with 5 Provinces as follow Nong Khai Province, Chiang Rai Province, Nakhon

B uasnuy 13 d1ua U 2 8une A a.Lﬁm/a.vhqmu Phanom Province, Narathiwat Province and Kanchanaburi Province in total of 54 Sub-District in 13 District

" ngauys 2 fva lu 1 91109 Ae 0.e9nauy3 as follow

9

® Nong Khai 13 Sub-District in 2 District that are Mueang District and Sakhrai District

® Chiang Rai 21 Sub-District in 3 District that are Mae Sai District, Chiang Saen District
and Chiang Khong District

® Narathiwat 5 Sub-District in 5 District that are Su-ngai Kolok District, Tak Bai
District, Waeng District, Yi-ngo District and Mueang Narathiwat District

® Nakhon Phanom 13 Sub-District in 2 District that are Mueang District and Tha
Uthen District.

® Kanchanaburi 2 Sub-District in 1 District that is Mueang Kanchanaburi District.
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Nakhon Phanom Special Economic Development Zone is considered as “Center of business
and investment and travelling of Indochina Region” located on EWEC (East-West Economic Corridor)
economic route and 6 countries of Greater Mekong Sub-Region. It is reachable from 3,400 million
customers and Nakhon Phanom City is the only border city of Thailand that located near Third Thai —

Lao Friendship Bridge that connected those South East Asia countries together, from Laos, Vietnam, to
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v (New Trade Lane) Uuldun1sauuany R12 %ﬂfjﬁ]ﬁgﬁuﬁmﬂmﬁummumﬂm dung an Tun1sAUN19IEINe - Southern China route. It is also considered as a new business stronghold, because New Trade Lane on
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R12 Road is currently considered as the shortest route to travel between 3 countries.
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Figure 4 Nakhon Phanom Province Location on R12 Route
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upsnuussfimnailivioudagiimans Taoduunmadenledudssmaiuneulfnnindmindu Nakhon Phanom Province also has geography advantage that is an entry of Southern China
vadlne feszernaitduiion 1,029 nu. BunasnuliasnIn 3 (LAWY — Asw) wilidun190g 2 1UM  connectivity route more than any other Thailand’s Provinces with the shortest distance of 1029
fio RS wazR12 Tideulealudimewnudonuny feszesmafies 140 vie 145 nu. flagidngdilesenfisi  kilometers started from Thai-Laos friendship bridge (Nakhon Phanom-Kam Muan) which is containing 2
asnsausgdenudondonuny  defodudlosgurnvosiminuasnun  wanidudesifidnenmiugnaimnssy  route which are R8 and R12 that connected to the border of Vietnam with the distance of 140-145
wazvhdeihdnegann daldldlnadudedied fiuszansaeudrann wazsunduilowsuesfumeuny  kilometers to Ha Tinh, Socialist Republic of Vietham that is considered as a twin Province with Nakhon
AUAVIYAUIY FINTTIENNIINUATNUNNYUAUIUNGS 831 Nyl Phanom Province which also has as industrial and deep water port potentials. Not too far from the
Province is Vinh City in Nghean Province that has considerable number of population and also Hanoi

Province which is the border between China and Vietham with the distance from Nakhon Phanom

Province to border of China of 831 Kilometers.
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Figure 5 Business Opportunity of Nakhon Phanom Province that able to reaches 3,400 million people
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This geography advantage gives opportunity to Nakhon Phanom Province that able to reaches
3,400 million of customers can be separated into 2 major group as follow
The directly relate group of customer with Nakhon Phanom Province has target group of
1,531,804,730 people as follow
®  Thailand’s population is about 70,000,000 people
®  Laos’s population is about 6,955,340 people
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" Ju: UsErns 1,364,000,000 AU ®  Vietnam’s population is about 90,849,390 people
mjugnﬁqﬁmmammsmaﬁa% fnquidmung 91u3u 1,866,280,000 A bak ®  China’s population is about 1,340,000,000 people
" 91 Useng 60,280,000 AU Group of potential customer that can expand the result is approximately 1,866,280,000 people
" ngu el - Usewng 1,806,000,000 A as follow
B Jananna 162,822,000 Ay ®  Myanmar’s population is about 60,280,000 people
" JuRy 1,296,000,000 AU ®  Southern Asia’s population is about 1,806,000,000 people

®  Bangladesh’s population is about 162,822,000 people
® India’s population is about 1,296,000,000 people
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Chapter 4

Nakhon Phanom Special Economic Development Zone Road Map

In Nakhon Phanom’s land development process to be Nakhon Phanom Special Economic
Development Zone with various of business groups into entrepreneurship and performing extensively
there is a 7 step action plan for success operation as follows:

1. To create a media and public relations through the information technology system

2. Introduced “Nakhon Phanom Special Economic Development Zone Phase 2” with event

3. Seminars to invite businessmen and entrepreneurs to invest in the area

4. Create a distribution center of Nakhon Phanom Special Economic Development Zone

5. Allocate the area for businessmen and entrepreneurs who are interested in investment or rental
the warehouse used for import and export business.

6. Allocate the area for businessmen and entrepreneurs who are interested in established a large
industrial investment.

7. Allocate the area for businessmen and entrepreneurs who are interested in product’s research

and development center.

At each step of action plan is difference in essential detail. In each step in the operation will
clearly dedicate the operation areas to maximize the special economic development zone to the fully
potential in all aspects of stepping into a special economic development zone, create appealing
investment value and to answer every investment enquiry for investors, whether they are investors in
the area or foreign investors who come to invest in Nakhon Phanom Special Economic Development
Zone. This is a step to transform the province into a EWEC center of business and investment. The
future prospective is to become World’s center of business and investment that will be able to attract
international investors to invest in this area. Therefore, the step toward the goal required 7 steps of

plan to maximize the effectiveness of the operation.
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4.1. To create a media and public relations through the information technology system

The website development’s purpose is to provide information and public relation about Nakhon
Phanom Special Economic Development Zone in many aspects such as geography and transportation to
businessmen, investors and any interested people, in order to send enquiry to the One-Stop Investment
Service. The information also given to group of investors to encourage province’s investment to explain

the tax benefits and BOI investment benefits, custom benefits and et cetera.

4.2. Introduced “Nakhon Phanom Special Economic Development Zone Phase 2” with

event
The introduction event of Nakhon Phanom Special Economic Development Zone’s purposely to

public relation the province and to demonstrates the province’s ability to operates as Nakhon Phanom
Special Economic Development Zone to attracts businessmen and investors that interested to run
business in Nakhon Phanom Special Economic Development Zone by using Nakhon Phanom Special
Economic Development Zone’s introduction event that consisting of these following activities

1) Nakhon Phanom’s Border Trading exhibition

2) Businesss Cooperate Negotiation Conference activity

3) Nakhon Phanom Special Economic Development Zone’s Seminar

4) Related Topic about Nakhon Phanom Special Economic Development Zone Exhibition

4.3. Seminars to invite businessmen and entrepreneurs to invest in the area

In the introduction event of Nakhon Phanom Special Economic Development Zone as state
earlier might not able to access the entire of businessmen and investors, because all of them might not
came from every business categories, thus it is importance of introduction event to public relating Nakhon
Phanom Special Economic Development Zone’s seminar in Bangkok, because that is where most of
investor will be.

The seminar’s invitation for local businessmen and entrepreneurs that will established in Bangkok
is to creates opportunity and invite businessmen and investor that interested to received information

and detail of Nakhon Phanom Special Economic Development Zone and to provided business
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consultation service in order to initiate new business, to implant the strategic thinking for investment.
The honor expert that has expertise and experience in those investment field came to be a lecturer in

the seminar with the seminar topic as follow

1) “Business and Investment’s Benefits and Opportunities from Special Economic Development
Zone”

2) “Business’s Opportunities for Local Entrepreneur in Special Economic Development Zone to
World’s Business Stage 2015”

3) “Smart Farming, Investment in Science, Technology and Innovation within Special Economic
Development Zone”

4) “Logistic, Investment Route to Special Economic Development Zone”

4.4. Create a distribution center of Nakhon Phanom Special Economic Development

Zone

After the process of Nakhon Phanom Special Economic Development Zone’s public relation to
the businessmen and investors in every platform is finished, there will be an invitation to businesses to
start bringing products to sell in Nakhon Phanom Special Economic Development Zone to expand the
market within the country and also export to neighbor countries such as Laos and Vietnam.

In the beginning, the construction of distributing and selling center (Wholesale Business Model)
will be established in Nakhon Phanom Province by the purpose of distributing original Thai’s products to
the neighbor countries such as Laos and Vietnam. The two countries markets have highly demand in
products that produced from Thailand. Previously, consumer’s trend is demanding products from China,
because of the advantages in quantity and price but unfortunately, the quality of the products was low
and most of the products are replicate cause the current consumer’s trend to change from price and
quantity to quality of the products. This is a good opportunity to expand the wholesale business that is
established in Nakhon Phanom Province to the neighbor countries as state earlier thus this is a business’s
opportunity to enter the market of 97 million consumers if able to expand branches into areas of both

countries.
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The operation of the distributing and selling center to answer the current era of technology’s
enquiry that will come in and help connected communication and reduce the operating cost of
distributing and selling center. The center should have a management software to manage sale
transaction on the computer network, mobile application for convenience and reduce the principle of
each retail management system and centralized the sale transaction data and purchase and shipment

through the distributing and selling center network in consignment contract type.

4.5. Allocate zoning for businessmen and entrepreneur that are interested in warehouse
rental for import and export products.
Once the number of products that selling in Nakhon Phanom Special Economic Development
Zone has increased, there is an opportunity to invite all type of business from different fields to come
and operating, renting warehouse in Nakhon Phanom Special Economic Development Zone allocated
area, to make product’s shipment convenience and efficient, also the benefit from tax and to make
custom benefits become more convenience by allocate are for businessmen and entrepreneur that
interested in warehouse rental for import and export. The province will allocated rental areas in public
benefit land “Khok Phu Kra Tae” to construct a warehouse which can be zoning into 2 difference parts
as follow
1. Warehouse rental zoning
Entrepreneur that has purpose to rent an area in the warehouse to distribute products under
Nakhon Phanom Special Economic Development Zone project. The province will prepared an
area in a warehouse for rental or use cloud computing warehouse management system to manage
goods in the warehouse to make entrepreneur operation management become convenience.
2. Area for warehouse construction
Entrepreneur that interested to construct a warehouse on Nakhon Phanom Special Economic
Development Zone for import and export activities of a private business or purposely construct
a warehouse for rental. Therefore, the entrepreneur whom interested to invest in the area will

received investment’s benefits in Nakhon Phanom Special Economic Development Zone.
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4.6. Allocate area for entrepreneur and businessmen that interested to invest in large

industrial type.

Once the number of goods that distributing in Nakhon Phanom Province and nearby provinces
included neighbor countries has increased, the distribution of import and export goods that can attract
groups of business to construct a factory to produce goods in Nakhon Phanom Special Economic
Development Zone. Because, within Nakhon Phanom Province has advantages in the cost of labor by
the fact that those labor is from neighbor countries that able to come in and work convenience. Also
another benefits that received from the board of investment of Thailand, included another benefits that
received from the geography advantages that benefits logistic business. The allocation for large industrial
type to conform with Nakhon Phanom Provice’s slogan of “Traveling and Healthy” which needs to be
remains and create the industrial settlement in the environmental friendly perspective on the green
industry concept.

Green Industry concept is an industrial or factory management that maximize the use of
environment to the maximum potential and recycle the waste to re-use again (Waste Recovery). In the
production process, the pollution protective technology “Clean Technology” is being use, included Eco
Product. There are also a waste exchanging process that trade a usable waste as a material for another
factory(Industrial Symbiosis) by focusing on the waste that can be re-use according to the 3R’s Reuse-
Reduce-Recycle concept with the examine standard of perfect green industry’s concept which need to
gone through steps that initiated by Ministry of Industry Thailand as follow

1. Green Commitment

Is a level that prove the purpose to develop be an environment friendly which is the easiest step
that we can generally notice from small to large manufacturing companies that use recycle material to
reserve energy usage and protect environment which most of company’s factory had passed this level.

2. Green Activity

Is a level of factory to prove that there are reduction in effect of the industrial to the environment
according to the first level purpose that are planning into a solid form for consumer such as Mobile
Phone that are made from recycle material, the development of eco energy in Nokia, LG and Sony

Ericson. Printer’s Manufacturer that develops an environmental friendly ink’s printer. Coke present an
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energy saving refrigerator which reduces the carbon emission rate from every Coke’s refrigerator. Energy
usage reduction plan in each of large scale factory in SCG also included in this step.
3. Green System
There is a proper internal environmental management or achieved standard environmental certify
which considered as a hard part, because the factory has to extremely develop. There must be a monthly
operating plan record such as a record of carbon emission reduction and calculate into a percentage.
Consumers can be confident that products from this manufacture is truly environmental friendly.
4. Green Culture
The step 3’s successor manufacture became a organization culture, employee from operator up
to management level need to acknowledge and act according to the direction of the green industry by
the policy of the organization such as water usage reduction, turn off the light on break time, use a glass
instead of paper glass and tend to use 2 sides photo copy instead of 1.
5. Green Network
The last level and the highest level of the model that represent an expansion of a green industrial
cycle by supporting a business partner of the factory to join in the green industrial cycle that is an alliance
of environment that rarely seen. The green industrial group will continue to grow up and will also take

part in neighborhood and society’s life quality development to be a perfect green industrial group.

4.7. Nakhon Phanom Special Economic Development Zone’s Product Research and

Development Support

Other than product manufacturing that private sectors are operating but there are need of
support in product research and development to happen in Nakhon Phanom Special Economic
Development Zone, therefore, the product research and development can be corporate with Nakhon
Phanom University which is a highly potential university in the location with human resources to operate

those activity.
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Chapter 5
Economic Activity Development Plan

On Special Economic Development Zone

Nakhon Phanom Province has an approximately area of 5,528.88 sq.km. or 3,474,437 rai (3 percent
of the Thailand’s northeast area). Nakhon Phanom Special Economic Development Zone is the center
of business and investment and tourism of Indo-China sub region, located on EWEC (East West Economic
Corridor) and GMS (Greater Mekong Sub Region). Nakhon Phanom is the only Thailand’s border province
at 3" Friendship Bridge (Nakhon Phanom — Khammouan) that is connected to South East Asia Region
from Laos, Vietnam to South of China. This transportation route is considered as a new business strategic
point or New Trade Lane on R12 route, it is currently the shortest transportation route to travel between
3 countries. The Nakhon Phanom’s transportation survey result indicates that there are 3 transportation
platform as land, water and air transports, this is considered as one of Nakhon Phanom Province’s
strength that fully equipped with every transportation platform on the economic route that prepared
for economic expansion under AEC 2015. The details of every transportation routes in each of the area

are as follow.

5.1. Survey transports and logistics system of Nakhon Phanom Province
1. Land

Nakhon Phanom has National Higshway and Provincial Higshway that conveniently connected with
the neighbor province.

Between Province

Sakon Nakhon Province distance 93 Kilometers

Udon Thani Province distance 252 Kilometers
Nong Khai Province distance 303 Kilometers
Bueng Kan Province distance 158 Kilometers
Mukdahan Province distance 104 Kilometers
Amnat Charoen Province distance 192 Kilometers

Between District
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2. Air
Nakhon Phanom Province has a transportation airport for transporting both passenger and logistics

which located 15 kilometers away from Nakhon Phanom — Sakon Nakhon route.

3. Water
Nakhon Phanom Province has ferry boat service for water transportation between Thailand and

Laos People’s Democratic Republic (Laos PDR) at Nakhon Phanom’s customhouse and 4 temporarily
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5.2. Nakhon Phanom Province’s SWOT Analysis

5.2.1. Strengths
1. “Nakhon Phanom Province” has a strategic advantage that it is located on 2 importance trade route,
which included EWEC (East-West Economic Corridor) and 6 countries of GMS (Greater Mekong Sub region)
which is considered as a center of business and investment and travelling of Indo-China sub region
2. “Nakhon Phanom Province” is the only Thailand’s border province that located near the 3 Thai-Laos
Friendship Bridge (Nakhon Phanom - Khammouan) which is connected to South East Asia region from
Laos, Vietnam to South of China. This route is considered as a new business stronghold on R12 route
which is currently considered as the shortest route for the transportation between 3 countries.
3. “Nakhon Phanom Province” have been selected as the most livable province in Thailand that has
form religion, historical and cultural tourisms of 3 countries. There is the “Phanom Budha Relic” that is
older than 2,500 years old, and also considered as the civilization center of Mekong River. There are 8
Birthday’s Buddha Relic and also beautiful nature for tourism. Moreover the province is placed next to
Mekong River, thus the scenes of Laos mountain’s beautiful replete nature
4. Nakhon Phanom has 3 ready transportation and logistic platforms for AEC such as land, water and air.
5. “Nakhon Phanom Special Economic Development Zone” is a government’s supportive project with
the given benefits in tax, custom, BOI investment, skilled worker and etc., that able to attract investors
from various place to invest in the location effectively.
6. “3 Thai - Laos Friendship Bridge (Nakhon Phanom - Khammouan)” connected economic and tourism
to ASEAN and international. Its geographical location is fiting to be a Greater Mekong Sub region’s center

of human resource development and future region’s center of research and development.

5.2.2 Weaknesses
1. The management of Nakhon Phanom Province’s complete agriculture market is rare and unclear
2. On an agriculture off-season period, the unemployment rate is high. There are 90 percent of worker
who require skill development. Meanwhile, there are only 10 percent of skilled workers. The rate of
labor migration to Bangkok and big provinces are increasing. There are small number of knowledge and

expertise human resources in medical, cultural, archaeology, historic site, historical and ecetra fields.
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3. Transportation services and route are not covering in every tourist attraction location and some tourist

attraction is not on the standard development level. The attraction is lacking of continually marketing
and public relation.

4. Nakhon Phanom Province is lacking of systematic development planing and the development in area
manner is not in relation to the overall country’s development aspect. Private sector in tourism industry
is lacking of investment fund and support from financial institution. Tourism planning management is not
given enough support for economic activities in Nakhon Phanom Province.

5. Nakhon Phanom Province does not held any industrial’s activities, modern agriculture processing and
modern businesses with well-paid job. Expertise labors do not live in the local area, this lead to the fail
in technologies and skills transferred to labors in the area. Province level’s integration human resource
development never been able to do a solid practice and also lacking of driven’s process for disability
and disable group to maximise their potentials. The overall youth standard measurement examination

score is under national’s standard.

5.2.3 Opportunities
1. “Nakhon Phanom Province” is a “center of business and investment and tourism of Indo-China sub
region” that is located on EWEC (East West Economic Corridor) and GMS (Greater Mekong Sub region)
which accessible to 3,400 millions customers.
2. Government’s policy to promote trading with neighbor countries, to be a gateway to ASEAN and China
and to be a center of tourism and air transaportation in AEC. The neighbor country tourist attractions
have potential and the government’s policy is to open FTA (Free Trade Area).
3. Due to free trade liberalization, the trends of business and investment and tourism between countries
are increasingly. Tourists are also favor the new attractions in GMS (Greater Mekong Sub region).
4. The promotion of trade activities between sub regions expansion. Railway, Baan Phai, Maha Sarakham
- Roi Et - Mukdahan — Nakhon Phanom railway construction policy conduce toward tourism rate in
Nakhom Phanom. The central Vietnam’s transportation route development toward north to Sounthern
of China is considerably the shortest route.
5. The unity of AEC (ASEAN Economic Community) receieved benefits from the country that located in
GMS (Greater Mekong Sub region), there is an opportunity of economic expansion in accordance to the

East Economic Corridor’s route that able to reaches Vung Ang port in Vietnam within 200-300 kilometers.
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6. Government’s policy is to promote agriculture industry and solving poverty problems, policy to
accepting pledge of agricultural products, the sufficiency economic way of life, green and cool agriculture
economic. Moreover the safety and organic foods demand is increasingly.

7. The border is located next to Laos PDR can expand the capacity of agricultural production base to
neighbor countries and being AEC means the transformation into a huge market that able to support the

production of agriculture products.

5.2.4 Threats
1. Nakhon Phanom province is received small budget for human resource development. Moreover
Nakhon Phanom is transportation route for smuggling drug, liiegal and international criminal organization
trespass.
2. International trading competition. Investment in tourism industry and external services are limited.
Neighbor countries’ policy, law and regulation are not accommodate tourism investment.
3. FTA has effected to production sector that cannot adapt to compete with other competitors. Marking
communications and public relation about tourist attraction are not comprehensive.
4. Neighbor countries’ regulation has institutional differences (Law, Regulation) between 2 areas cause
difficulty for cooperate business activities.
5. Cooperate development policy between Thailand and Laos PDR in area of Nakhon Phanom -
Khammouan is not clear. Both countries have an economic inequality and does not have flexibility in
term of border trade.
6. Route to Nakhon Phanom province is secondary route, this make logistic cost in Nakhon Phanom
rather high, also lack of external investment, cooperation and agreement on the use of commercial
resources in good governance. International logistics regulation that use to promote trade is not
according.
7. Natural disaster, floods, drought, disease and insect.
8. Agricultural production cost is high and uncertainty because of an economic fluctuation. Lack of

operation level labor.
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Figure 6 The space allocation for Nakhon Phanom Special Economic Development Zone

gLnowlad Mueang District
LL‘Uaﬂﬁ' ﬁuﬁv%nm Iﬂﬂgﬂimm 2,938 15 Plot number 1 an area of Khok Phu Kra Tae 2,938 rai
wladit 2 Huitudnm sadednituuide 368 13 Plot number 2 an area of Animal feeding field, Baan Na Hua Bor 368 rai
wladit 3 Huitusim ﬁiwﬁa@%ﬂﬂaumﬁuuﬂiwum 800 13 Plot number 3 an area of state property next to Nakhon Phanom airport 800 rai
wlasil 4 Huitudinm vhadedniassasylenithumen 303 13 Plot number 4 an animal feeding field (commonwealth), Baan Nong Bua 303 rai
wlasii 5 uitusin ﬁ'i’l‘ﬁﬁaﬂwuaﬂfg’la 200 13 Plot number 5 an area of state property, Nong Yat 200 rai
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5.3.1 wlasdi 1 Aufiudion Tangnszun 2,938 13

Tha Uthen District

Plot number 6 an area of Ba Mon (commonwealth) 219 rai
To guide the development of each area by consider base on oriented location and strange of each area

which can formulate the development guideline in overview. Is as follows:

5.3.1 Plot number 1 an area of Khok Phu Kra Tae 2,938 rai

Third Thai-kao.
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Figure 7 Plot number 1 an area of Khok Phu Kra Tae 2,938 rai
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Located on 3™ Friendship Bridge (Nakhon Phanom - Khammouan) area. By geography can consider
as connectivity point for ASEAN member countries. Land transportation is connected to 3 counties, Laos
PDR, Vietham and southern China that can be used as distribution point. Custom post is also located
here which should provide support for the right to lease warehouse to increase privilege benefits of
custom post and taxation. An objective to invites invertors, entrepreneur by accommodate consul

formalities, shorter the product review process by review product directly at warehouse in Special
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Economic Development Zone., so entrepreneurs and investors will give importance because of the

transportation route on R12 is the shortest distance to transport goods.

Strength
1) 3" Friendship Bridge (Nakhon Phanom - Khammouan) is gateway of business and investment and
traveling from/to Laos PDR, Vietnam and China.
2) The availability of infrastructure, intersection between national highway number 212 (Nakhon Phanom
— Nong Khai) and national highway number 295 3™ Friendship Bridge (Nakhon Phanom - Khammouan),
rural road number 3008, split from national highway number 212, to Baan Ram Raj, Ram Raj sub district
and will connect to Nakhon Phanom airport in the future (approximately 8.80 kilometer)
3) Potential to promote investment in logistics for import and export goods from China, Vietnam and
Laos PDR, also the initiation of central market for agricultural and consumer products
4) Public utility system, 3 phase electricity and water supply systems that suitable for industry and

agriculture investment.

The space allocation for Nakhon Phanom Special Economic Development Zone: Plot Numberl
An area of Khok Phu Kra Tae should allocation into 6 zone. Are as follows:
1) Underline Space
A characteristic of the area that allocated next to the main entrance, place in front of the area,
to construct office buildings. Provides staffs to given the special economic development zone investment
information, around Khok Phu Kra Tae area. In the office building, there should be a space for exhibition,
allocation model that is consisting of transportation route, zoning to provide a clear vision of the location
development roadmap. Staff should have knowledge about right of investor, investment information
support, and custom information for answer and invite interested investor. Inside the office building
should have a one stop service counter for contract management. The space allocation in phase 1 must
prioritize on developing “underline space”, which use approximately 5 percent of the total space, for
determine business model and for purpose of liaise with entrepreneur or investor. The design guideline

for building is as follows:
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Fisure 8 Design guideline for “Office building on underline space”
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1) Central Market Zone
A characteristic of allocated area is a large exhibition hall for private sectors from the special
economic development zone’s industry group to exhibiting products for selling and ordering, all will be
proceed in the exhibition hall. The exhibition hall is a open-plan building with 1 floor, there will be air-
conditions installed. Exhibiting booths are allocated according to the appropriation of space, control and
each of shop’s ordering management data will go through the central’s sale database. There will be a
sale operation support software provided for each of exhibiting booth to manage product sale operation

for every type of businesses.
The space allocation in phase 2 must develop the “Central Market Zone” with approximately 10

percent of total space, to centralize the industrial estate’s product ordering center. The guideline design

of exhibition hall is as follows:
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Figure 9 Design guideline for “Exhibition hall in Central Market Zone”

2) Wuilpugnamnssuladafing (Logistics Park)
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2) Logistic Park
A characteristic of allocated space for warehouse, domestic and international import — export

The characteristics of supportive warehouse are included general warehouse, cold storage and bonded

warehouse. This area is divided in 2 section as follows:
2.1) Warehouse space for rent

For entrepreneur who would like to rent a warehouse for selling products in the special economic
development zone, the province will provides warehouse spaces and/or warehouse management system
via cloud computing for the stocking management within the warehouse.
2.2) Spaces for warehouse and domestic and international import — export business

For entrepreneur who interests to construct a warehouse in the special economic development

zone to operate the import — export activities of private business or interests to construct a leasable
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Figure 10 Design guideline for “Warehouse” in Logistic Park

a 1

JUT 11 wwifinn1seenwuu “adsdudviendu vuiundaugnaivnssuladadind”

Figure 11 Design guideline for “Cold Storage” in Logistic Park
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3) lgugsnavuIAnaTs kavuIngay 3) SME Zone
Wudnwagiundmassiien eiasdrineu iaienisuseneunis wagsyinlssnumadn (Mini Space is allocate for a rental purpose as an office building or mini factory that under the term of
Factory) Megnelaeulyliuaiiy Niliiiesesiugsianedesiaulanisamuuuiuiiunasygafiviy non-pollution. This area is focusing on small businesses that interest to invest in special economic

wwInNsdnassnau Tuszesd 4 dosiann “lyugsisvwinnans wazvungey” Wuddudaun laeld  development zone
Wetllaguszunal 25% Y93Nuiviavan 1nsduulinienisesnuuueIAIsanIun aell The space allocation in phase 4 must develop “SME Zone” with approximately 25 percent of

total space, for the guideline of design is as follows:
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Figure 12 Design guideline for “Mini Factory in SME Zone”

4) lun13AmANRaULNY Wseliund1sesdmiuniskaniudey (Barter Trade Zone) 4) Barter Trade Zone
Judnwaziuiinaladmsu  nswsanisuanidesuiui - lunisadugsiassnindlveivan uay This space is allocated as an empty space for the space exchanging purpose upon the negotiation
ey Melidledmiafinnsanuselevigianidminuasnunaglasudud Ay term between Thailand, Laos PDR and Vietnam in the business aspect. The consideration is base on

WUIMNNNSIRETITAY Tuszeel 5 dowvaun  “lwunismansmeuwny” Wuddudaun Tagldiie?d  Nakhon Phanom province’s profitablity.
IneUszan 10 - 15% VYoINunviavie The space allocation in phase 5 must develop “Barter Trade Zone” with approximately 10-15

percent of total space.
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5) Industrial Zone

The space is allocate for rental purposes, to construct large scale factory, with the restriction that
it must not be a heavy type industry that destroys the environment of Nakhon Phanom province, which
invite both domestic and international investor.

The space allocation guideline in phase 6 must develop “Industrial Estate Zone” with
approximately 10-15 percent of total space. Type of investment in Industrial Zone will be in the “space

rental” with 5-10 years in each of agreement.

Guideline for business activity development in Special Economic Development Zone plot
number 1
1) “Goods Assembly Center”

The allocated spaces in this area are promoted to be a final goods assemble point which able
import parts and using the area in Special Economic Development Zone for goods assemble with the
taxation and consular benefits, for investment attractions.

2) “Logistic Park”

The allocated spaces in this area are promoted to develop a distribution center for international
product distribution, transportation, storage, packaging, customer’s warehouse product management and
online product’s track & trace system with taxation, investment BOI and consular privilege to attract
investors. Moreover Nakhon Phanom Province is ready in the transportation term for all land, water and
air.

3) “Cold Storage”

Nakhon Phanom province’s vision is set to be the “Sea of Northeast region” and has
geographical’s advantage in seafood product procurement from Pacific Ocean which is considered as a
geographical strength with R12 transportation route that case the distance of transports from Vietnam to
Thailand became shortest with 140 kilometers long. From this advantage, it is a good opportunity to
establish the cold storage for seafood products before distribute to Laos PDR and other northeast
provinces of Thailand.

4) “Warehouse”
The allocation of spaces in this area is promoting investment to construct a building for sell or

rental warehouse to support domestic Import — export, wholesales and retail businesses in the national
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level by using the allocated spaces near One-Stop-Investment Service Center to connect and manage
taxation data and custom formalities by bringing information technology into to centralize data and
planning to maximize the product usage and transport and raw material. The warehouse is responsible

for stocking products in the transportation process to support production and distribution process.

5.3.2 Plot number 2 an area of Animal feeding field, Baan Na Hua Bor 368 rai
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Figure 13 Plot number 2 an area of Animal feeding field, Baan Na Hua Bor 368 rai
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Base on the area survey that located around 3 Friendship Bridge (Nakhon Phanom -
Khammouan) area, the area is next to water source which is suitable for cultivation and also near the
special economic development zone main transportation route. The plot should be promoted in

cultivation aspect, in term of agricultural research and demonstrate the example of “Organic Farming”
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that uses technology to maximize the cultural productivity by using the smart farming technology. By
setting up an agricultural demonstration center with Laos PDR by using Laos’s area in Tha Khak,
Khammouan district which has plentiful of nature on land and water for the cooperative cultivation in
the future. Furthermore, this is a distribution of income to people of neighbor countries and to use Laos
PDR’s organic agricultural products export quota to foreign country markets such as EURO zone market

and Muslim countries.

Strengths
1) The area located near water source and land that is appropriate for cultivation.
2) The area located near 3 Thai-Laos Friendship Bridge (Nakhon Phanom - Khammouan) that is the
transportation route that connected poppulations of 2 countries together for the convenience in cultural
education of Laos’ famers.
3) The area already has completed public utility system such as 3 phase electricity and water supply

system that suitable for industrial and agricultural investment.

The space allocation for Nakhon Phanom Special Economic Development Zone: Plot number 2

1) “Research and Development Center Nakhon Phanom Premium Agricultural”

This area is promoted for the agricultural research and development process in Thailand and the
cultivation process will occurs in Laos PDR. By established research and development center in this area
with the example of organic argriculture without using insecticide and others chemical products. In order
to, add product’s value to upgrade the positioning of the product to premium level thus to support the
production process and quality assurance, the Smart Farming and Precision Agriculture technogies are

became handy.
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Figure 14 Plot number3 an area of state property next to Nakhon Phanom airport 800 rai

nmsdratuiuivinuaunduuesnug Jagtuegseninmsensgaugaienstuunmne@ 3a9e Base on the area survey around Nakhon Phanom airport, it is currently under the advancement
HERATUAUKLINIIN TATUAYUAINT TUNIBATYFA IUUR UNWAN AL AT YA RLAYIUATUN1TAL UIANNIY to be an international airport. This advancing is aligned with the economic activity’s supportive direction
91nA Feborndugalailsauldansudsduiuladaind  vistuunmanswauniuiusonaidmsazdululuiie  in the special economic development zone in term of air transportation aspect thus the development
MM TATUAYUNTANUIANNIIDINA il direction in this area should be supportive for air transportation as follows:

ALVIVB WU Strengths

1) MunvsnalnaauuduuaTvuy (@nuduuunei@) 1) The area is located near Nakhon Phanom airport (International Airport)

2) Wuiiundiusevetevesilesasnuunemuidny Juanvaaies dauaiansatunisauunadluium 2) The area is the extension of Nakhon Phanom province’s west side that has a capable
szilyaAsugna (East — West Corridor) A9gUNNIVAINUKUAUMINEIAY 22 (@NAUAT - UATNUN)  WIBAHL5  transportation capability in East — West Corridornational highway number 22 (Sakon Nakhon - Nakhon
Fadudumeddgludeevsmansvesgiininedeu Phanom) or AH15 route which is considerably a strategic route in ASEAN region.
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3) The geographically location is a center of Greater Mekong Sub region that can connected to
3" Friendship Bridge (Nakhon Phanom - Khammouan) through bypass road. There is also a new bypass
road construction project that can connected between 3 Friendship Bridge and Nakhon Phanom airport,
along with the double track railway, Baan Pai — Nakhon Phanom line development plan, the area has a
capability to support the investment in warehouse and logistic businesses. Also has a potential to support
investment in warehouse, bonded warehouse and logistic.

4) The area has the entire public utility system such as 3 phase electricity, water supply system

that is suitable for industry and agriculture investment.

The space allocation for Nakhon Phanom Special Economic Development Zone: Plot number 3
1) “Good Assembly Center”

This area is promoted to be a final goods assemble point by allowing the importation of product
parts to assemble in the special economic development zone with taxation and custom privilege for
investment attraction.

2) “Airport DC”

This area is promoted for warehouse investment to build or lease the warehouses, in order to
support import — export businesses with a center of connectivitiy and taxation and custome data
management with the usage of information technology’s benefits in data centralizing to maximize the
usage and transportation of products and material planning process. The warehouse is responsible for
product stocking between the transportation process to support the production and distribution.

3) “Aviation Industrial”

This area is promoted for aviation industrial in the manufacturing parts, spare parts and engine to
airplane body with the use of the most up-to-date tool and machine and also Maintenance Repair
Overhaul (MRO) for mini maintenance, mini repair and big repair. Initiate an aviation garage with needed
tools and equipments for service and also a training center to create human resource that required for
the aviation business by given lessons and practices to be expertise in pilot, repairman and related

human resources.
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5.3.4 Plot number 4 an animal feeding field (commonwealth), Baan Nong Bua 303 rai
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Figure 15 Plot number 4 an animal feeding field (commonwealth), Baan Nong Bua 303 rai
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Base on the area survey that located in the wildness area and national forest that included the
local community forest and the wetland area that contained various type of biodiversity which sutable
for being a livestock farming for distribution to ASEAN community which considering as 1/3 world’s
population thus to approach this market, the Hala standard must be achieved with the cooperation of

livestock department and the Central Islamic Council of Thailand.
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Strength

1) The area is located on wilderness area, national forest, local community forest and wetland
area that contained various type of biodiversity which is suitable for livestock farming.

2) The area has a ready transportation infrastructure that has intersection road from national
highway number 22 (Sakon Nakhon - Nakhon Phanom) connected to rural road number 2011 to Nakhon
Phanom’s university and converge with rural road number 3008 at Baan Ram Raj, Ram Raj sub district
thus this make the transportation infrastructure linked with 3 Thai-Laos Friendship Bridge (Nakhon
Phanom - Khammouan) and will also be able to connected with Nakhon Phanom airport in the future.

3) The area has public utility system that are electricity and village water supply system.

The space allocation for Nakhon Phanom Special Economic Development Zone: Plot number 4
1) “Halal Industrial”

Today Muslim market is a huge market with more than 1,600 million of Muslim population
worldwide, especially in ASEAN that has over 300 million of muslim population. The government sector’s
policy to focus on the capability development for the exportation of Halal food industrial by focusing
on the production process, marketing to the standard achievement to become trustworthy and
acceptable from domestic and international countries.

Thailand’s Hala Food industrial still has the best opportunity in world market because Thailand
has advantages over many competitor countries by received the acceptance from the world market in
term of quality and taste that can be extend into Halal food. The current value of world Halal food
market is around $1.1 trillion with approximately 7.4 percent growth per year. In the first haft of 2014
(JAN-JUN) Thailand has Halal food exportatioin value at around $2,980.2 million, decreases from the
same period last year by 4.15 percent, but the expectation in 2015, Thailand will be able boosts Halal
food exportation value to not less than 8 percent per year.

By promoted the livestock farming, cultivation, Hala food processing industries for exportation by
given example of goods and products that are currently feeding into Muslim market is as follows:

+ “Culture (Halal Livestock)”
Livestock for export such as chicken, goat, sheep, except pig.

+ “Rice and Sugar”
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atfuayugmamnssumsuUszUeseata nsanegualineduiden wagldfunseonsuindamnm Rice product is major product of Nakhon Phanom  province and also product from wheat,
LLaziamaﬁmﬂumamgaﬁm CIRTER N LLaSV!L%Su Dudu sugar. Since most countries in Muslim group is geographically not support cultivation of agriculture
. “@IMINTaNUR waznSeusulsymutanuuutuds wls3u warussnszley” crops, so they have to export rice and sugar.

atfuayugnamnIsumsuUsgUemsenata el ewnsnzlautuds wanfaeidaiUnoududs vsvias « “Vegetable and chill - freeze fruit”

E?’]L%ﬁ]g‘d YUNVURE SuTeeM1s niouSuUssynuLuUnz Tuan wu vuuds wad wazalunai Promoting Halal food processing, especially popular Thai’s fruit and accepted in quality and
. “©1M5818189UN38 (Organic Halal Food)” tease in Muslim market such as mango and durian.

fududnuiwanafiiauly wasduwliuldsumudouivtumunszuanissnauam Taeiduaengu « “Prepared and ready to eat food, freeze, processed and canned”
mmmgaﬁmﬁﬁiwiﬁﬂ’mﬂa’mﬂ'auﬁﬁ’mjﬂ - ’5?815@& Promoting Halal food processing such as freeze seafood and poultry, instant noodle, snack and

western ready to eat food, bread, pasta and spaghetti

* “Organic Halal Food”
One of interesting market and trend has been increasing in popularity base on personal health

care trend. Focusing of medium to high income Muslims group.

LHUENTANANTN TN UNYANAILULATYINATLABUATNUY T88ET 2 W.A.2558 54 | Page

Nakhon Phanom Special Economic Development Zone’s Master Plan 2" Phase 2558



159713 NMIINNUINWITAYINENTANEAT (Master Plan) 11539 kagiaw seuvansaunaialdlunisussuduiusiuniauiasygiaiiavun sy

Development Master Plan Consultant, Implement and Develop Information and Communication Technologies System to Public Relation Nakhon Phanom Special Economic Development Zone

v 1
a =

5.3.5 ulasil 5 NUNTIYWARNUBIYIR UTLIUNUN Aruanuadgy1d wWul 200 1s

5.3.5 Plot number 5 an area of state property, Nong Yat 200 rai
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Figure 16 Plot number 5 an area of state property, Nong Yat 200 rai
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Base on the area survey that located near province area and also near water source and next to
the province’s main transportation route which is suitable to promoted to be a health-oriented business,
alternative medical profession by using herbal medicine that easily found in Laos PDR area and also to
support “City of health tourism” province’s development plan. After considered from the customer
journey, this plot is very suitable. Domestic and international customers can travel by land and air. The
area is located not too far from Nakhon Phanom airport. Moreover, the group customer from Laos PDR

can easily travel via temporarily permitted port that is located at the center of Nakhon Phanom Province.
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Strength

1) The area is located next to water source and land that is suitable for cultivation.

2) The area is an extension of Nakhon Phanom that has high development capability, because it
is capable to transports in the East — West Corridor travel route which is located on the national highway
number 22 (Sakon Nakhon — Nakhon Phanom) or AH15 that is a strategic route of ASEAN region which is
4 kilometers away from Nakhon Phanom’s downtown and 8.5 kilometers from Nakhon Phanom airport,
it is accessible to 3" Friendship Bridge (Nakhon Phanom - Khammouan) by using the bypass road and
included travel to Na Kea district, That Phanom district and Mukdahan province via national highway

number 2033 which has high traveler popularity and is a convenience route.

The space allocation for Nakhon Phanom Special Economic Development Zone: Plot number 5
1) “Herbal medicine research and development and production center”

The area is promoted for research and development and production center by relying on the
raw herbal material from neighbor countres such as Khammouan district, Laos PDR. Nowadays, many
villagers gather a lot of herbs to sell but it is lacking of herbal processing. The research and development
is going to upgrade the level of herbal production standard. This is a ¢ood opportunity for Nakhon
Phanom province to make these into healthcare products to promote the healthy living and traveling
way. This concept requires an academic cooperation with Nakhon Phanom University.

2) “Sanatorium for patients”

In order to be aligned with the launch of Nakhon Phanom to be a province of unified health, in
term of organic food, healthy living and traveling way and herbal medical treatment, Nakhon Phanom
province should has a recovery center for patients and elders who want to recovering with natural
process by given a cooperation with Nakhon Phanom University to support new graduated feeding into
this business. Whenever consumer thinks of healthcare, they will think of Nhakon Phanom province as
the first choice.

3) “Organic livestock farming”

This area is promoted for organic livestock industry with the principle of organic argricultural
production. Because in the organic livestock production process, it is required organic livestock food in
the livestock farming area, included the development of related argriculture such as organic cultivation

for livestock foods and the care instruction for organic cultivation area which has to aligned with the
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province’s vision to be a province of heathy life. This also upgrades product to the premium level with
the organic concept for niche market that has purchasing power that currently there is still a g¢ap in
marketing with the trend of healthcare which is a good opportunity for Nakhon Phanom to support the

healthcare business that is friendly to environment.
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Figure 17 Plot number 6 an area of Ba Mon (commonwealth) 219 rai
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axnudnsnmdadundaiuadedum waznsusenaunandie unusuuaistsauuselevyd ddanumnizau?  Phanom - Khammouan), which is a warehouse and final goods assemble area. This plot suitable to be
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naunanuiuwmAlulad Internet of Think (IoT) %ﬂﬁaLﬂumaﬂmﬁﬁﬁﬂazﬁimmmﬂLﬁﬂ?gﬂﬁmmmaﬂﬁ]L‘f]uashfl@'ﬁ higher quality than Chinese’s products. This is a good opportunity to develop the electronic appliance
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industry with the combination with Internet of Thing (IoT) technology, the market is currently on the

reclaimation period.

Strength
1) The area is located near 3™ Thai-Laos Friendship Bridge (Nakhon Phanom - Khammouan) that is also
near import — export transportation route and also near the warehouse which is considerable as a good
location to initiated huge industrial estate (It is far away from the residential area)
2) The area is connected with the new bypass road and is in the process of making a city plan and area

development plan, with the strengths in transportation and logistics.

The space allocation for Nakhon Phanom Special Economic Development Zone: Plot number 6
1) “Electronic Appliance Industry base on Industry 4.0 technology”

This area is promoted for the electronic appliance industrial investment with the improvement
in production process to minimize the impact on environmental which will not conflict with province’s
vision as “Healthy Province” and bring the Industry 4.0 technology into action. The concept of Industry
4.0 or often called in USA as “The Internet of Things” is the implant of digital technology to production
process or even make the products connected with the digital technology, for example the machine
input system that can produce item according to the order from consumer directly (Online Platform),
the insertation of data into electronic appliance for statistical purpose of usage and automatic notification
back to the factory whenever technical problem occurs, a eatable computer (Pill size) that consumer
ate, in order to collects health data. Moreover, this is a reclaimation period of the market that is a good
opportunity for Nakhon Phanom Province to pick up and start business with the cooperation with Nakhon
Phanom Techical University to feed technical human resource to be a maintainence department in this
business.

2) “Product research and development center”

The area is promoted for the industrial academic and computer fields with Nakhon Phanom
University to drives a research and development project in electronic appliance product with the
combination with Internet of Thing (loT) technology.

3) “Electronic appliance sell and exportation center”
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This area is encouraged to establish a retail store to sell quality electronic appliance products at
low price in Nakhon Phanom province. In the opening event of “Special Economic Development Zone”,
R12 store was presented to be served as a sale channel that able to reaches consumers. Nakhon Phanom
province will control from the production, research and development, sale channel and after sell service
processes by the cooperation with Nakhon Phanom Techical University to feed technical human resource

to be a maintainence department in this business.
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Transportation Route : East-West Economic Corridors
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IAUNIJAUUNAL : East-West Economic Corridors

Transportation Route : East-West Economic Corridors
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Nakhon Phanom City : Air Transportation
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Nakhon Phanom City : Zone by Nakhon Phanom District
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Six Locations of Nakhon Phanom Special Economic Development Zone
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